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P OueHUTb Ha cOOTBETCTBME NPOPUIIO AOIKHOCTH
» MNopobpaTb opMbl pa3BUTHA

P OnpepennTb MHCTPYMEHTbI MOTMBALMM

NHTepBbiO MO KOMMNETEHLUAM
Kelic-sBonpochl

PoneBoe nHTEpBbLIO

v Vv Vv Vv

NrpoBas cumynaums

JKcnpecc-oLUeHKa OTAMYaeTCa OT CTaHAAPTHOM OLLEHKN TEM, YTO OHa:
P cTpouTca B Gonblueit YacTM Ha NPOBEAEHUN UHTEPBLIO, M B MeHbLLEN cTeneHn Ha HabatoaeHuu
NPOSABAEHWNI COTPYAHMKA B MOAENNPYEMbIX CUTYaLIUAX

P npoBOAMTCA B KOPOTKME CPOKM

B cBasun c Bbl6paHHbIM noaxogom, Utoroeble AaHHble MO OUEHKU CheaAyeT PpaCcCMaTpmMBaTb Kak O4UNH
n3 HeOGXO,CI,VIMbIX, HO HE AO0CTAaTO4YHbIX TUNOB AdHHbIX ONA NMPUHATUA OKOHYAaTE/IbHbIX KaApOBblX
peUJeHMVI no AaHHOMY COTPYOHWURY. CreneHb AOCTOBEPHOCTU MOXKET 6bITb yBe/iIn4eHa 3a Cc4eT

nonyyeHma obpaTHOM CBA3M U AONO/IHUTE/IbHOFO TECTUPOBAHMUA.



Bbllle cpeaHero

Bbllle cpeaHero

PelweHune TpyaHbIX 33434 U NPUHATME OTBETCTBEHHOCTH
MHTepecHble 3a43a4n

MybanyHoe NpUsHaHWE AOCTUKEHWUN

CamopasBuTMe M camopeanms3aLma B HOBbIX 06a1acTax
OnpeaeneHHoCTb, CTPYKTYPUPOBAHHOCTb, PeaIMCTUYHOCTL 3343y

NMoHMMaHne 6usHec-npoLeccos

v Vv Vv VvV Vv Vv Vv

npOFpECCMBHaﬂ WKana 4oxoaos

PyTUHHblE 3a4aumn

HecTpyKTypMpOBaHHbIM, HeNnpoAyMaHHbIN Npouecc paboTsbl
HenoHMmaHMe cBOEeW 30Hbl OTBETCTBEHHOCTHU

HeyBaxeHue, HegoBepue

HeKOHCTPYKTMBHAA KPUTUKA

v Vv Vv Vv Vv Vv

OTCYTCTBME YEeTKO NOCTaBJ/IEHHbIX LI,EI'IGVI

NpeanbHbl pykoBoauTenb ana MBeTTbl - 3TO YenoBeK € 6oNblIMM ONbITOM B AaHHOW obnacty,
KOTOPbIA OTAMYHO pasbupaeTca B BU3Hece, BAOXHOBAAET JIMYHbIM MPUMEPOM U AEATENbHOCTbIO,
BbICTYNaeT HaCTaBHMKOM, OTKPbLIT U JOCTYNeH ansa obLeHna, ymeeT HAaCcTOATb Ha cBoeM. [MOCKO/IbKY
MBeTTa aMmouUMOHabHa M 3TO MOMKET OTparkaTbCA Ha 3QPeKTUBHOCTU ee paboTbl - HeobxoaAnUMO
MCMONb30BaTb MO3UTUBHbIE MHCTPYMEHTbI HEMATEPMAZIbHOM MOTUBALMM, YTO TaK XKe NONOKUTENIbHO

NOBJ/INAET Ha ee YpOBEHb 3Heprun. Takxe B pa60Te UeeTTe Tpe6yeTCF| noggepka nu sA0OXHOBEHUE.



LleneBan opueHTayma: Ha npouecc
OpueHTauma Ha MHTEpPECHI 4PYruX Ntoaem
MbKocTb

YpoBEeHb 3HEPrun - cpeaHni
IMOUMOHANBHOCTb

KOHTaKTHOCTb

CUCTEMHOE MbILWNEHWNE - CPefHUI YPOBEHb

v Vv Vv VvV VvV Vv v Vv

BHMMATENbHOCTDb - CPeaHNI YPOBEHb

YcTaHOB/IEHME KOHTAKTa
CHATMe noTpebHoCTH
OnepaTmBHbIN 3BOHOK K/IMEHTY

YcTaHOBNAEHWE YCN0BUIA, BbIFTOAHbIX ANA KANEHTa

v Vv Vv Vv Vv

I'Ipe3eHTau,Mﬂ KOMMNaHUK anAa HOBOTro KINEHTA.

(ana passutna 3TMX GOYHKLMA Yy COTPYAHWMKA HET

COOTBETCTBYIOLLMX CKAOHHOCTEN U LLeHHOCTel): OTCYTCTBYIOT

70 %



4 ObyyaemocTb: cpegHsas.

DYHKUUM M KOMNETEHLUMUHU

MeToabl pa3BuUTus

Mounck peweHna ana KANEHTa

HactaBHun4yecTBo
AHanns 3BOHKOB W 06paTHaﬂ cBA3b No

KomnemeHyuu: 8HUMamMesTbHOCMb, KaTeropun  «llouck  peweHna  ana
cucmemHoe MblWineHue, ymMeHue KneHTa»
cAywame KaueHma ¥ Metoga «npob u oWwnBoK»
¥ TpeHuHr «CUCTEMHOE MblLLIEHNE Y
Pabota c Bo3paxkeHuaMmu » TpeHuHr «Pabota C BO3pakeHUAMM,
KOH®IMKTaMK, MAHUNYIALNAMMU,

KomnemeHnyuu:
Cmpeccoycmoliyugocms, ycmoliyugocmeo
K Heydauam, naAaHUposaHue, cucmemHoe
MblWneHue, BHUMamesabHOCMb

AaBnieHnemM», «Ynpas/ieHne aMoLnAMM»
PassuBatoLLee ynpasaeHue

TnnoBoW NNUCT OTPabOTKM BO3PAXKEHNI
MeponpuaTtna no obmeHy onbiITom

O6yueHue pa6ore c caiitom,

TeXHUUYecKan nogaepxka

Komnemernyuu: nJaaHuUposeaHue,
cucmemHoe moluisneHue,
BHUMOMeEsIbHOCMb, yMmeHuUe ecmaeams HaA
Mecmo KnueHma

v v v w

HacTaBHU4YecTBO «Yuntb KNMEeHTa
paboTatb C canTom»

PassuBatowee ynpasaeHume

PaboTta c 6a3o#

Komnemernyuu: rnJaaHuUposeaHue,
cucmemHoe moelwsieHue, crnocobHocmeo K
8bINO/THEHUK PYMUHHbIX 300ay4

PassuBatoLlee ynpasneHue
YeTkme anropmutmbl no pabote c CRM
YeTKMI KOHTPOb

AKTUBHbIN 3BOHOK (UCX00AWUE 3860HKU 10
HOBbIM KaueHmam)

KomnemeHyuu: cmpeccoycmoliyueocme,
ycmolyueocms K Heyoa4yam,
NAGHUPOBAHUE, BHUMAMENbHOCMb

KoOHTpOoNb HOPMAaTMBOB MO MCXOAALLEN
aKTUBHOCTU

BaoxHOBEHWE U NoALEPKKA Pe3yNbTaToB
Mo UCXOAALLEN AKTUBHOCTU




Jiutepatypa K NpoUYTeHuIo:

P Bnagumup Koznos: «KOHPAMKT. YuacTBOBaTb MM CO3aBaTby»

P CtuseH KoBU: «7 HaBbIKOB BbICOKOIDMEKTUBHBIX N0 »

KomneTteHuuun, No KOTOPbIM HEO6XOAMMBI TPEHUHIU U UHAUBUAYAIbHbIE KOHCYbTaL UK
PaboTa ¢ BO3parKeHNAMMU U KOHOIMKTaMM

MpOTMBOCTOAHUE MAaHUNYAALMAM U AABAEHUIO

YnpasneHne amouuamm

CnctemHoe mblwneHne

NMepcoHanbHOE NUAEPCTBO

v Vv Vv Vv v Vv

YnpaBneHune cTpeccom

v

BepTuKanbHoe (Hanpumep, B Ka4ecTBe HaCTaBHMKa) — 61aronpuATHbIN NPOrHoO3

P SkcnepTHOe (Beaylmii MeHeaKep No nNpoAarkam) — 6n1aronpuATHbINA NporHo3. Ha gaHHoM aTane
HeobxoAMMO pa3BMBaTb COTPYAHMKA MMEHHO B 3TOM HanpaB/ieHMU (rOpM30HTaNbHO), a nocae
YCTOMUYUBbIX pe3yNbTaTOB AYyMaTb O €ro BEPTUKA/IbHOM Pa3BUTUM.

MpOorHo3upyembin MUHUMaA/IbHbIM CPOK 6a30BOM NOAroToBKU (NMPU MHTEHCUMBHOM pPa3BuUTUMK): 3 - 4

mecaua

85 %

CnpasoyHo: LLIkana coomeemcmeus

CmeneHb 35% 55% 75% 95%

3HavyeHue | YpoeeHb YposeHb YpoeeHb «Boblwe YposeHb
«Hecoomeemcmeu | «CmaHOapm». cmaHdapma» «lpesocxodHbIli»
e». He ymeem Ymeem denameo KaHoudam nodxooum 014 O6bpamumeo
denameo sce ceoeli no3uyuu. BHUMGQHUE -
cyujecmeeHHble cyujecmeeHHble Mocnedyrowee obyyeHue B803MOMCHA
@yHKYuu. Neped byHKYuuU, Ho 0415 | Heobxodumo cKopee 045 nepeKkeanu@puKkayu

npuHamuem M0s1H020 packpsimus e2o A
peweHue o coomeemcmeus nomeHyuana, yem 01

nodbope oyeHUMb | Heobxodumo rnosbiuweHus

CKAOHHOCMU, passumue aggpekmusHocmu
obyyaemocme, 8bIMOAHEHUA UM C80UX

momuesayuro u
UyeHHocmu.

yHKUU.
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